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AGENDA

A CAPITAL METRO AT A GLANCE
A SYSTEM REDESIGMP REMAP

A THE PROBLEM & SOLUTION
A EQUITABLE IMPROVEMENTS

A VICTORIES & LESSONS LEARNED

A LONGRANGE VISIOGNNPROJECT CONNECT
A SYSTEM PLAN

A PLANNING & ENGAGEMENT PROCESSES
A INVESTMENT OPPORTUNITIES
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Agency Overview

SERVICE AREA
1.1 million residents, 543 square miles

MEMBER CITIES
7 cities, including Austin

ANNUAL BUDGET
$403.7 million

ANNUAL RIDERSHIP / AVERAGE WEEKDAY
31 million annual / 119,000 average weekday

FLEET SIZE
540 revenue vehicles

WORKFORCE
365 administrative, 1150 contract operations
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Agency Governance

STATE ENABLING LEGISLATION
Chapter 451 Texas Transportation Code

A Metropolitan transportation authority
A Member cities vote into system

A 1-cent sales tax

A Limited revenue sources

BOARD STRUCTURE
8-member board

A 3 members appointed by MPO

A 2 members appointed by City of Austin
A 1 member appointed by Travis County
A 1 member representing small cities
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Agency Finances

ANNUAL BUDGET

$403.7 million
FY2020 OPEX

$287 million
FY2020 CAPEX
$110 million

REVENUE SOURCES

SALES TAX
$265.7 million

GRANTS
$60.1 million

FARES
$22.5 million
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Contract Operations

FIXED ROUTE BgMIV Transportation

A $1.4 billion
A 5 years, plus two 3/ear options
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PARATRANSEIMTM Transit(Ride Right)

A $210 million
A 4 years, plus two 3/ear options

COMMUTER RA¢lHerzog

A $117.5 million
A 7 years
FREIGHT RA4IWatco Companies e
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A $5 million (16.5 percent of revenue)
A 20 years, plus five §ear options
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Agency Fares

Current Fare Structure
COMMUTER ===

FARES e

A Under 18 ride free

o | REGULAR  REDUCED REGULAR  REDUCED
A University partnerships ® 15 40¢ 5950 8975
A Transit Empowerment Fund
P 1-DAY 5250 §1% 1-DAY 57 3%
A MetroWorks program
PIoS 7-DAY 115 - 7-DAY 5275 -

A Reduced Fare program

31-DAY 341.% 3700 31-DAY 5962 S48,

A Seniors :
A Customers with disabilities

. Local & MetroRapid & Local & MetroRapid & MetroRail &
A M | | ":ary person nel UT Routes Flyer Routes UT Routes  Flyer Routes  Express Routes
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Agency Fares

Farebox Recovery Comparisons
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